





BOARD MEETING MINUTES – MONDAY, OCTOBER 20, 2025

PRESENT: Russ Petty, Ginger Paty, Carolyn Lawrence, Jeff Allen, Ethan Whittenburg, Miesha Adames, Karen Hunt

LOCATION: Downstairs conference room at the Sweetwater Chamber of Commerce, 810 E. Broadway, Sweetwater, Texas 79556

CALL TO ORDER: 2:00 PM by Carolyn Lawrence

PRAYER: Ethan Whittenburg

PLEDGE OF ALLEGIANCE: Carolyn Lawrence

PUBLIC COMMENT: None

ELECTION OF OFFICERS: Election of Officers for 2025-2026 (Rules of Operation – Section 3.01 – Selection of Officers): President, Vice-President, Secretary. Ginger Paty made the motion to elect Carolyn Lawrence as President, Russ Petty as Vice-President, and Mark Meneses as Secretary for the 2025-2026 Fiscal Year. Russ Petty seconded. The motion carried unanimously. 



CONSENT AGENDA ITEMS: Ginger Paty made the motion to approve the consent agenda items. Russ Petty seconded. The motion carried unanimously.

MINUTES: Board to review and consider approving minutes from the September 8, 2025, meeting. 
FINANCIALS: Board to review and consider approving the August 2025 financial statements. 
ACCOUNTS PAYABLE: Board to review and consider approving payment of accounts payable. 

ACTION ITEMS:
1.) Action Items A and B were discussed and voted on jointly. Russ Petty made the motion to approve items A and B in one motion. Ginger Paty seconded. The motion carried unanimously. 
a. Action Board to review and consider approving Resolution 2025-008 regarding the Echols Land LLC Series A incentive agreement. 
b. Board to review and consider approving an incentive agreement with Echols Land LLC Series A. Russ Petty made the motion 
2.) Action Items C and D were discussed and voted on jointly. Ginger Paty made the motion to approve items C and D in one motion. Russ Petty seconded. The motion carried unanimously. 
a. Board to review and consider approving an extension request for the 313 Oak St. Façade Improvement Grant.
b. Board to review and consider approving an extension request for the 315 Oak St. Façade Improvement Grant. 






3.) Board to review and consider approving Resolution 2025-009 showing support for Project Trailblazer. Russ Petty made the motion to approve Resolution 2025-009. Ginger Paty seconded. The motion carried unanimously. 
4.) Board to review and consider authorizing $3,800.00 for the removal of asbestos-containing materials at 2301 Lamar Street. Ginger Paty motioned to approve a revised quote in the amount of $3,200.00 for the removal of asbestos-containing materials at 2301 Lamar Street. Russ Petty seconded. The motion carried unanimously. 

CLOSED SESSION:  Board to consider entering Executive Session under Section 551.087 of the Texas Government Code, deliberation regarding economic development negotiations. No action will be taken during the Executive Session as it is not permitted by law. Russ Petty made the motion to enter into executive session under Section 551.087 of the Texas Government Code, deliberation regarding economic development negotiations. No action will be taken during the Executive Session as it is not permitted by law. Ginger Paty seconded. The motion carried unanimously.
a) East Broadway Food Truck Project

RECONVENE: Ginger Paty made the motion to reconvene into regular session. Russ Petty seconded. The motion carried unanimously. 

There being no further business, Ginger Paty made the motion to adjourn. The motion carried unanimously. 
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