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BOARD MEETING MINUTES – MONDAY, MAY 11, 2026

PRESENT: Carolyn Lawrence, Mark Meneses, Kirsta Koennecke, Ginger Paty, Russ Petty, Jeff Allen, Ethan Whittenburg, Miesha Adames, Karen Hunt, Jerod Peek

LOCATION: Downstairs conference room at the Sweetwater Chamber of Commerce, 810 E. Broadway, Sweetwater, Texas 79556

CALL TO ORDER: 2:01 PM by Carolyn Lawrence

PRAYER: Russ Petty

PLEDGE OF ALLEGIANCE: Carolyn Lawrence

PUBLIC COMMENT: None


CONSENT AGENDA ITEMS: Ginger Paty made the motion to approve the consent agenda items. Russ Petty seconded. The motion carried unanimously.

MINUTES: Board to review and consider approving minutes from the April 13, 2026, meeting. 
ACCOUNTS PAYABLE: Board to review and consider approving payment of accounts payable. 
FINANCIAL STATEMENTS: Board to review and consider approving the March 2026 financial statements. 

ACTION ITEM:
a) Board to review and consider approving a Façade Improvement Grant for 803 Lamar St. Russ Petty made the motion to approve a Façade Improvement Grant for 803 Lamar St. in the amount of $7,500.00. Kirsta Koennecke seconded. The motion carried unanimously. 

EXECUTIVE DIRECTOR UPDATE: 
a) City of Sweetwater Infill Projects: Miesha provided an update on the status of the CH 380’s approved by City Council, where staff are at in the transfer of the property, and lessons learned during this first round.

MARKETING AND BUSINESS DEV MANAGER UPDATE:
a) Creekside Apartment Homes: Ethan told the board that only two units remain to be leased. 

CLOSED SESSION:
	Board to consider entering Executive Session under Section 551.071, 551.072 and 551.087 of the Texas Government Code, for a consultation with an attorney, the deliberation of the purchase, exchange, lease, and/or value of real property located within the City of Sweetwater related to a proposed project and to discuss commercial and/or financial information received by SEED MDD related to a business prospect seeking to located within the City of Sweetwater. No action will be taken during the Executive Session, as the law does not permit it. Russ Petty moved to enter the executive session. Kirsta Koennecke seconded. The motion carried unanimously. 

a) Consultation with legal counsel regarding project-related legal authority and options



RECONVENE: Ginger Paty moved to reconvene into regular session. Kirsta Koennecke seconded. The motion carried unanimously.


There being no further business, Mark Meneses moved to adjourn. The motion carried unanimously. 
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