






BOARD MEETING MINUTES – MONDAY, JANUARY 12, 2026

PRESENT: Russ Petty, Carolyn Lawrence, Kirsta Koennecke, Ginger Paty, Jeff Allen, Ethan Whittenburg, Miesha Adames, Bryan Sheridan

LOCATION: Downstairs conference room at the Sweetwater Chamber of Commerce, 810 E. Broadway, Sweetwater, Texas 79556

CALL TO ORDER: 2:00 PM by Carolyn Lawrence

PRAYER: Ethan Whittenburg

PLEDGE OF ALLEGIANCE: Carolyn Lawrence

PUBLIC COMMENT: None


CONSENT AGENDA ITEMS: Russ Petty made the motion to approve the consent agenda items. Ginger Paty seconded. The motion carried unanimously.

MINUTES: Board to review and consider approving minutes from the December 8, 2025, meeting. 
ACCOUNTS PAYABLE: Board to review and consider approving payment of accounts payable. 

ACTION ITEMS: 

a) Board to review and consider approving the November 2025 financial statements. Ginger Paty made the motion to remove this item from the consent agenda. Russ Petty seconded. The motion carried unanimously. After a brief quality of life project discussion, Ginger Paty motioned to approve the November 2025 financial statements. Russ Petty seconded. The motion carried unanimously. 

b) Board to review and consider approving Resolution 2026-001. Kirsta Koennecke made a motion to approve Resolution 2026-001. Ginger Paty seconded. The motion carried unanimously. 

c) Board to review and consider approving funding for Christmas decorations on Locust and East Broadway. Russ Petty made a motion to approve $15,000.00 in funding for Christmas decorations on Locust and East Broadway. Kirsta Koennecke seconded. The motion carried unanimously. 

d) Board to review and consider approving a Façade Improvement grant for 1501 Hailey St. Kirsta Koennecke made the motion to approve a Façade Improvement grant for 1501 Hailey St. The motion died for the lack of a second. Russ Petty abstained from any vote. 

e) Board to consider and acknowledge disclosure of a potential conflict of interest from Jeff Allen, SEED’s Counsel, related to the proposed incentive agreement with Lone Star Learning Center. Ginger Paty made the motion to acknowledge the potential conflict of interest. Kirsta Koennecke seconded. The motion carried unanimously. 






f) Board to review and consider, and potentially act upon, entering an Amended and Restated Incentive Agreement dated January 12, 2026, with Lone Star Learning Center. Ginger Paty made the motion to enter into an incentive agreement with Lone Star Learning Center with the changes to the payment schedule as discussed. Kirsta Koennecke seconded. Russ Petty abstained. The motion carried 3-0. The original agreement approved on December 8, 2025, was not signed, and the board moved and voted to enter into the Amended and Restated version. 


EXECUTIVE DIRECTOR UPDATE:
a. Interlocal Agreement and Almond Branch Homes. Miesha provided an update on the potential housing development in Sweetwater. 

There being no further business, Ginger Paty made the motion to adjourn. The motion carried unanimously. 
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